
 - 1 - 

 
 
 

How to: 
 Replace the Diaphragm 

From a D-7652E 
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When removing the Driver from the speaker cabinet, make sure to turn 
off the amplifier.  Don’t work on the speaker while it’s playing.  You 
could get hurt!  You could damage your amplifier and or speakers too. 
 

 
 
You will need a Phillips Screw Driver 
 
 
 
 
 
 

STEP 1 

 
Start by removing the back cover from the HF Driver. 
 
D-7652E-8M  = Driver 
DH-7652E =  Diaphragm 
 

 
 
STEP 2 

 
 
Remove the Diaphragm. 
 
 
 
 
 
 



 - 3 - 

 
STEP 3 

 
Install the new Diaphragm.  The new Diaphragm should 
drop right in.  After removing the old Diaphragm, clear or 
remove anything that might be floating around.  You are 
looking for sand, dust, metal, plastic, it should be clean in 
and around. 
 

STEP 4 

 
Line up the holes before putting on the screws. 
 
 
 
 
 

STEP 5 

Screw the Driver into the Horn before installing it back in 
the cabinet. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Comments or questions email us at carvinservice@carvin.com 


